
Local Agencies
provide written 

comments based on 
public proposals posted 

for 60 days

Technical Review 
Subcommittee **

(LDSS, VDSS, and VITA 
members) holds 

meetings to evaluate 
proposals and develop 

preliminary 
recommendations

Business Review 
Subcommittee ** 
(LDSS, VDSS, and 

DMAS members) holds 
meetings to evaluate 

proposals and develop 
preliminary 

recommendations

Business and Technical 
Subcommittees **

hold joint meetings to 
develop a combined 
business/technical 
recommendations

PPEA  Leadership Team *
(LDSS and VDSS members) manages overall 

PPEA review process and subcommittees

Goal 3 Steering 
Committee

approval and 
recommendation

to ITIB with next steps

Business Project 
Reengineering (BPR) 

Project Team *
(LDSS and VDSS 

members) provides input 
after “To Be” model is 

developed
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* The PPEA Leadership Team 
consists of the Goal 3 Steering 
Committee Co-Chairs (one 
LDSS and one VDSS) plus the 
co-chairs of each 
subcommittee,  a total of 6 
people.

** Each subcommittee is co-
chaired by LDSS and VDSS 
staff. The subcommittee 
leaders will work together to 
finalize the subcommittee 
organization, review 
processes, and membership.  
Financial issues will be 
reviewed within the committees 
instead of in a separate 
committee due to the high-level 
nature of the topic during this 
phase.

PPEA  Assistance 
Contractor Team

provides expert 
process and 

evaluation guidance 
to all subcommittees 

and PPEA 
Leadership Team

PPEA  Legal 
Assistance

brought into the 
process as 

appropriate for 
contract 

development/review/ 
negotiation

Continue 
PPEA 

process?

Detailed PPEA Review 
Stage

is started after receiving 
necessary approvals

Yes

Alternate Action
pursued (such as 

RFP or other)
No

Supporting 
Services

Planning APD
submitted to Feds for 
review and approval

IT Customer 
Satisfaction 

Survey Team
surveys key 

stakeholders to 
develop baseline 
and provide input 
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